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INTEGRATIVE SECURITY INSTRUCTION & TECHNOLOGIES LTD.

Integrative Security Instruction & Technologies Ltd. (ISIT) exports security
solutions and operational integration packages, through three complementary
channels:

1. ISIT Consultants: Professional security consulting and implementation.

2. ISIT — The Israel Security and Crime-Prevention Academy: Training in
police sciences and all aspects of Security, Intelligence and Counter-
terrorism.

3. Gull Aviation Consulting & Engineering (1987) Ltd.: Export of security
technology and custom-designed integrative applications.
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ISIT Consultants

ISIT custom-designs the most fitting security solution for each and every A i

customer, based on our assessment of the customer’s environment and
needs, as well as the customer’s input and our extensive experience in the
field. All the consulting activity, projects and professional training evolve out of
a joint process between our experts and the customer’s representatives.

ISIT’s training and operational methods have been approved by the lIsraeli
Ministry of Defense for export. The company has been endorsed by the Israeli
Foreign Ministry’s Center for International Cooperation (Mashav) for
promoting projects in preventing crime and supporting police work in
communities throughout the world.

Professional Approach

ISIT takes a holistic professional approach based on the principle of taking
into account all the components of a security situation in its entirety:

1) Information and intelligence
2) Human factor
a) Community that needs to be involved in processes and decision-
making
b) Security forces — operational measures
c) Population at risk — preventative measures
d) Crime population — deterrent/rehabilitative measures
3) Physical/technological considerations
4) Operational procedures
5) Operational supervision

Professional Staff

Composed entirely of former members of the Israel security forces, our
professional staff has extensive knowledge and experience in both operations
and training. This expertise in the realms of education, prevention, police
science, security, intelligence, and counterterrorism enables ISIT to implement
diverse integrative projects with maximal success. We also have widespread
international experience involving the adaptation and application of Israeli
methods to local needs and idiosyncrasies.

The Process

Carrying off a successful operation with the greatest chances for positive
long-term results depends on a meticulous professional process that begins
with identifying the various roots of the problem. Careful implementation of
this first stage is what helps turn a security budget into a well-spent
investment for the good of the community rather than being wasted on
“putting out fires.”

The process in all its stages:
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1. Locating the factor/s threatening security on the community and indj
levels.

2. Defining special and at-risk population groups in order to chart a long-term
handling process.

3. Conducting an in-depth study of existing professional and operational
preventative methods in order to pinpoint weak spots.

4. Preparing a long-term plan of operation that relates to the relevant players
and incorporates elements of the integrative security setup.

5. Implementing the plan by starting the projects, training personnel, and
adapting professional and technological tools for successful utilization
while matching tools to personnel needs and levels of ability.

6. Adapting the activity to new and/or changing conditions such as new
social phenomena or new modi operandi used by the adversary (crime,
terrorism, etc.)

s

Unique Crime Prevention Projects

Carried out in close cooperation with the Israel Foreign Ministry’s Center for
International Cooperation (Mashav) and The International Institute Ltd., these
projects are aimed at a mixed population starting with representatives from
the political echelons, the community and the security forces, through the
special-needs population (high-risk, juvenile delinquents, prisoners, etc.). The
projects are varied and may be defined along with the relevant local factors.

Examples:
Social integration of young people at risk
Education for democracy and social commitment
Preventive approaches to juvenile delinquency
Preventive approaches to school dropout rates
Community-police reciprocal relationship
Municipal public safety projects
Primary health care services organization
Health services organization in emergencies situations
Media in conflict zones

Security and Counterterrorism Projects

Professional assistance on various projects, ranging from defining needs of
the security/operational concept by profiling, recruiting, and professionally
training personnel, to building a plan for long-term operational maintenance,
defining technological needs and adapting them to the level and ability of the
personnel, and through help in writing operational procedures and setting up
a control and command system that will enable long-term proper operational
activity. These projects are aimed at both the government and private sectors.
Following are a number of subjects for various integrative projects:

VIP & delegation protection
Securing strategic facilities
Securing borders
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Intervention units to fight kidnapping, drug trade and warfare.

Prison services

Anti-terror units
Preventative intelligence, competitive intelligence and loss prevention

Establishing, improving and modernizing operational training forces —
setting up or upgrading the training centers for various security forces in
the realms of police sciences and counterterrorism.

Modernizing the training methods of the various operational factors is vital for
the future success of the security system personnel in effectively carrying out
its intended task, especially in light of constant changes in the enemy’s
methods of operation.

This project is based on the ability and personal experience of ISIT Group
director Gabi Shai, an educator with rich knowledge and experience in
training and operations, as expressed in the constant improvement of
operational training procedures, the establishment and management of
numerous governmental training projects and the founding of centers for
integrative training in the civilian market.

Special Projects

Establishing and managing projects according to the customer’s needs, such
as planning and implementing the operations of international events, rescue
units, control and command centers for routine and emergency operations,
etc.
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Israeli Security and Crime-prevention Academy

ISCA's training approach derives from the holistic professional approach of |

integration between the various components relevant to the specific
operation, and is based on the principle of “training as close as possible to
reality.”

The professional staff at ISCA is under the leadership and guidance of Gabi
Shai, who during his many years working in the state security system has
made major contributions to the development and advancement of the
integrative approach in operational training and the management of diverse
training projects throughout the world at the highest professional level.

List of Courses
ISIT 10 Security

ISIT 11 VIP Protection

ISIT 111 Basic VIP protection

ISIT 112 Advanced VIP protection

ISIT 113 Team leaders for VIP protection units

ISIT 114 Crisis management for VIP protection team leaders

ISIT 115 Intelligence tactical operations for VIP protection

ISIT 116 Operational car driving

o ISIT 1151 Defensive car driving techniques for VIPs and relatives
o ISIT 1152 Tactical car driving for security officers / professional drivers
ISIT 117 Personal security and anti-kidnapping conduct

ISIT 118 VIP facilities protection

ISIT 12 Installations Security

ISIT 121 Strategic facilities security

o ISIT 1211 Airports and seaports security

o ISIT 1212 Police and military installations security

o ISIT 1213 Refineries and power plants security

o ISIT 1214 Public and financial installations security

o ISIT 1215 Offensive security system application for facility protection
ISIT 122 Transport security — passengers and cargo
o ISIT 1221 Aviation security

= |SIT 12211 Air-marshals

o ISIT 1222 ISPS International ship and port facilities security
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o ISIT 1223 Public transport security
o ISIT 1224 Valuables transport security
ISIT 13 Events Security

ISIT 131 International events tactical programming and operational
management

ISIT 132 Public and private events and expositions security
ISIT 14 Information and Data Protection
ISIT 141 Information and data protection basic course
ISIT 142 Human factor credibility determination process and maintenance
ISIT 143 Computerized systems protection and counter-cyber terrorism
ISIT 20 Crime Prevention and Police Sciences
ISIT 21 Crime prevention
o ISIT 211 Crime prevention police offensive tactics
o ISIT 212 Police and community
o ISIT 213 Preventive approaches with juvenile delinquency
o ISIT 214 Preventive approaches to school dropout rates
o ISIT 215 Community and police reciprocal relationships
o Municipal projects for public safety and security
ISIT 22 Police sciences
o ISIT 221 Basic intelligence for police forces
o ISIT 222 Tactical intelligence for special intervention teams
o ISIT 223 Operational tailing
o ISIT 224 Police investigation techniques basic course
o ISIT 225 Suspects detection and identification
o ISIT 226 Special intervention teams integrated instruction
= |SIT 2261 Special intervention basic course
= |SIT 2262 Counterterrorism advanced course
= |SIT 2263 Sniper course
= |SIT 2264 Operational rappelling and fast-rope
= |SIT 2265 Tactical paramedics course
= |SIT 2266 Advance course for team commanders
= |SIT 2267 K9 Special operations
= |SIT 2268 EOD and IEDD special operations

= |SIT 2269 Maritime patrol and intervention
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= |SIT 22610 Rescue and special operations
o ISIT 227 Night vision Goggles helicopters pilots basic flight course
o ISIT 228 NVG helicopter pilots advanced course for special operations
ISIT 30 Operational Krav-Maga
ISIT 31 General security Krav-Maga operational applications
ISIT 32 Bodyguards Krav-Maga operational applications
ISIT 32 Air-marshals Krav-Maga operational applications
ISIT 33 Operational Krav-Maga instructors
ISIT 40 Operational Shooting
ISIT 41 Operational shooting for general security officers
ISIT 42 Operational Combat Shooting instructors
ISIT 50 Leadership and Crisis Management
ISIT 51 Leadership and team work for operational commanders
ISIT 52 Young leadership and self confidence special course
ISIT 53 Crisis management for field commanders
ISIT 54 Crisis management for emergencies control centers
ISIT 55 Crisis management for special operations unit commanders

ISIT 56 Emergency medicine procedures for mass disasters
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Operational Doctrine Development

The Department of Operational Doctrine Development is responsible for
updating and matching the operational activities of the various customer units
to the customer’s ever-changing security needs, as the enemy constantly
updates and varies its modes of operation and technological capabilities.

The department’s professional activity is based on the ISIT Group’s holistic
approach of integrating all the operational components at its disposal,
including custom designing a training program in cooperation with the Israel
Security and Crime-prevention Academy.

Operational Krav-Maga (OKM)

The Krav Maga (KM) method was founded by Imi Sde-Or (Lichtenfeld) soon
after the establishment of the State of Israel, based on the principles of
simple, natural and effective movements. The original Krav-Maga philosophy
was based on adjusting the different technique levels to the trainee’s physical
and psychological characteristics. Over the years, as the method developed
and expanded on an international level, it drifted away from some of these
principles.

Operational Krav-Maga, developed by Gabi Shai, adapts various KM and
survival techniques to the specific operational needs of different security units
by integrating the basic principles in situations of ever-changing tactics. OKM
is also a unique training method that builds up the trainee's combat ability.
Gabi Shai has developed OKM courses for the Israel government’s special
security units; and in recent years the method has been made available to the
public by OKM expert Aaron Laurent Elbaz, using specific OKM skills and
techniques tailored to the level of personal self-defense.

Principles of OKM

1. Adapting and applying KM and other martial arts techniques to the
operational needs of various units according to the type, nature and
location of the activity.

2. OKM as a means of training security personnel or soldiers to carry out their
mission effectively and not become a target themselves

3. Learning and drilling simple techniques that can effectively be used even
after a long period without formal training.

4. Learning most of the techniques based on instinctive reactions.

5. Decisive, swift responses to gain the competitive edge over the enemy.
6. Drilling realistic surprise situations "as close as possible to reality.”
7

. Training under stress and in states of physical and mental exhaustion,
combined with elements of recognition and decision-making.

8. Learning according to principles of response rather than predefined
exercises.

9. The use of different levels of controlled aggression as the situation
demands.
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